
8th Quarter Variance Review 
Performance Measures 

Agency Activity: ~~b~~~iness Management , 

erformance Measure Descri tion: Revenue 
ollected on aquaculture leases, geoduck auctions 
nd leasing/land management. Estimate based on 
NR's September 2007 forecast. 
erformance Deliverable: Administer Aquatic 
esources Program: use authorizations; generate 

evenue; address environmental and local planning 
ssues, trespasses, citizen concerns; coordinate 
itigation support, public disclosure, 
udget/financial/office management, encourage public 
se and access of state owned aquatic land. 

easure: Outcome 
ype of Measure: External 
nit: Dollars in millions. 

nal sis of Performance: 
ote: The aquatics program has a yearly target for 

his performance measure reported in the 4th and 8th 
uarters. For purposes of representing this 

Revenue Collected on Aquaculture Leases, 
Geoduck Auctions and Leasing/Land Management 

(in millions) 
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nformation graphically the annual targets were spread 1--1=:=.....:==--l-----'"--'-----1---=---1-----""'----1----=-:.---1-----"'"'01 02 03 04 05 06 FY1 FYD 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2009 
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8th Quarter Variance Review 
Perf1 ~ 

~·~ 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 C 

As kj Cumulative Revenue Collected 

Cumulative ( raoh 
Data Table 01 02 03 04 05 06 07 08 
rrarget 4.9 9.8 14.7 19.7 24.7 29.8 34.9 40.0 
lA.ctual 5.2 10.9 16.7 20.3 26.2 32.0 37.4 
~ariance 0.3 1.1 2.0 0.6 1.5 2.2 2.5 
Percent 106% 111% 114% 103% 106% 107% 107% 
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8th Quarter Variance Review 
Performance Measures 
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8th Quarter Variance Review 
Performance Measures 

Agency._l§JiY~e §be!!fl~~ Program , 

erformance Measure Descri tion: Percent of the 
tate's share of total allowable catch of commercial 
eoduck that is offered for harvest. 

Percent of the State's Share of Total Allowab 
Commercial Geoduck offered for Ha 

erformance Deliverable: Harvesting state's share of 
he total allowable catch (TAC)= 2 million pounds of 
eoduck generating revenue; conducting direct sales 
f Geoduck to maximize use of state's share; 
epresentation of DNR on State-Tribe shellfish harvest 
greements; working with co-managers to protect the 
esource and enforce regulations. 

easure: Output 
ype of Measure: External 
nit: Percent 

nal sis of Performance: 
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otes: 1) The aquatics program has a yearly target fori--:;J---==----=----1---C=----'----+-=--=--+--'--=--=--+----==--+-----=-=---+----'-'--'--'---+-----=-=---+---
his performance measure reported in the 3rd and 7th 

ariance 29% -8% -13% 13% -5% 10% 3% 

i--:;J:...=.=.=.:.:.__L....:c=-=---:.::.......L----=:=-.:..::----1.----=-:....:..::..__J_...:....:.C:...:..::..._L_....::..:C.:.:c.__L_--'---'-"---'--=-----'-----'---'--"---'--=-----'-----
uarters. For purposes of representing this 

129% 92% 87% 113% 95% 110% 103% 

nformation graphically the annual targets were spread tate's share of Total Allowable catch in Pounds 
ver four quarters. 2) DNR sets aside up to 2% of the f'--J;::.::::at.:.::a:..:T;:..;a::.:bl.:.::e~.:::.:...0.:..:1 ::.:::;.=o:.::2=.::,.:.::..:Q:.::3=..=..:.Q.::4.::.:.:,;=-Q-5-.---Q-6-.---Q-7-.---Q-8-

tate regional "total allowable catch" for harvest arget 563,000 520,000 666,000 406,000 563,000 
onservation to account for possible un-reported ctual 713,511 470,553 567,751 449,871 525,938 
arvest mortalities that may occur during harvest. ariance 150,511 -49,447 -98,249 43,871 -37,062 
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98% 98% 98% 
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5% -22% 4% 

105% 77% 104% 

FY1 FYD FY2 YTD BTD 
538,750 2,155,000 2,693,750 
550,422 1,762,804 2,313,226 
11,672 -392, 196 -380,525 
102% 82% 86% 
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8th Quarter Variance Review 
Perf1 ~ 40% 

As ~ 20% 

~ 0% ~ 

r Q1 Q2 Q3 Q4 Q5 Q6 ~ 

r Cumulative Percent of Total Allowable Catch ~ 

~ ~ 

Cumulative ( raph 
Data Table 01 02 03 04 05 06 07 08 
rrarget 98% 98% 98% 98% 98% 98% 98% 98% 
~ctual 127% 90% 85% 111% 93% 108% 101% 
1/ariance 29% -8% -13% 13% -5% 10% 3% 
Percent 129% 92% 87% 113% 95% 110% 103% 

Data Table 01 02 03 04 05 06 07 08 

trarget 563,000 520,000 666,000 406,000 563,000 520,000 666,000 406,000 

~ctual 713,511 470,553 567,751 449,871 525,938 561,906 674,960 

~ariance 150,511 -49,447 -98,249 43,871 -37,062 41,906 8,960 -406,000 

Percent 127% 90% 85% 111% 93% 108% 101% 0% 

3-yr av l - 2005-07 % estimate b, sed on 2.2M 

578,848 26% 563,000 

534,602 24% 520,000 

684,211 31% 666,000 

417 582 19% 406 000 

2 215 243 100% 2 155 000 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: Aq',l@Ji&>~CffiJE~(YWnmental Management , 

erformance Measure Descri tion: Tons of creosote 
reated wood removed from marine waters and 
eaches. 

Tons of Creosote Treated Wood Removed 
from Marine Waters and Beaches 

erformance Deliverable: Aquatic land protection 
nd improvement. 
easure: Output 

ype of Measure: External 
nit: Number 

8th QTR Performance Measures-Aquatics .xis 
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---+-Target 

-Actual 

FY2 YTD BTD 
3,450 5,700 
3,873 5,223 
423 -477 

112% 92% 
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8th Quarter Variance Review 
Performance Measures 
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8th Quarter Variance Review 
Perf1 ~r1 \.All I UCIU VC I\A D 1C1!:F rel I LNCU 

As ~> I·-- ">f"\ ---.r 
iv:. VYIIV --, 

_..,..., ... 

~umulative ( raph 
Data Table 01 02 03 04 05 06 07 08 
rrarget 72 1,125 2,178 2,250 3,372 4,475 5,578 5,700 
~ctual 9 516 1,213 1,350 2,124 3,177 5,223 
~ariance -63 -609 -965 -900 -1,248 -1,298 -355 
Percent 13% 46% 56% 60% 63% 71% 94% 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2009 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: Aq',l@Ji&-~CffiJE~(YWnmental Management , 

erformance Measure Descri tion: Number of 
erelict vessels removed by DNR from Washington's 
avigable waterways. 

erformance Deliverable: Derelict vessel removal. 
easure: Output 

ype of Measure: External 
nit: Number 
007 -09 Target: 12 

nal sis of Performance: We have had a big year, 

Number of Derelict Vessels Removed by DNR 
from Washington's Navigable Waterways 

7-----------------------~--....----, 
6 -+---;--~--~~ 
5 -+-~-----....,~ 
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2007 -09 Biennium 

etting new records for funding available, staff available, and 
ubsequently, number of vessels removed. We removed 5 

arge ships in the biennium and thirty smaller vessels. Despite 
taff turmoil due to layoffs and the DVRP tech leaving due to H------~--~----~--~-~--~-~--= 01 02 03 04 05 06 08 FY1 FYD 
ealth issues, we ended the bienium strong, with four 
ompleted removals and four additional boats and 1 ship in 
tate custody awaiting disposal (currently 1 is for sale one-bay 

arget 
ctual 

3 
4 3 6 
4 0 6 

3 3 0 6 
5 6 6 4 18 
2 6 12 

nd two are awaiting DAHP review). The Northern Retriever -----+----+---+----+---+---t-----+---+----+-------, 

isposal contract was finalized and that ship is currently being 
ut up for scrap in Seattle. 

Cumulative Derelict Vessels Removed 
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8th Quarter Variance Review 
Perf1 Dr lltliam.mei ••. --·in es 

/!,.c:, 
~ - -:xmnc 02 03 04 05 06 07 08 
rrarget 0 3 3 6 6 9 12 12 
~ctual 4 7 13 18 24 30 31 35 
1/ariance 4 4 10 12 18 21 19 23 
Percent 233% 433% 300% 400% 333% 258% 292% 
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Performance Measures 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: PLK:wbP.rufflP3e~@gt Monitoring Program , 

erformance Measure Descri tion: Number of 
elgrass sites monitored. 

Number of Eelgrass Sites Monitored 

erformance Deliverable: Meet PSAMP data needs 
or eelgrass (a key seagrass indicating ecosystem 
ea Ith) by monitoring and reporting occurrence at a 
tatistically significant number of sites needed to 
etect change. 

easure: Output 
ype of Measure: External 
nit: Number 
007 -09 Target: 185 

th QTR Performance Measures-Aquatics .xis 

arget 
ctual 
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105 185 
113 217 
8 32 

108% 117% 
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8th Quarter Variance Review 
Perf1 t>r mance ME iasun es 

As lh liinP '.=\n ?nnc 

Cumulative ( raph 
Data Table 01 02 03 04 05 06 07 08 
rrarget 80 80 80 80 185 185 185 185 
~ctual 80 83 83 104 217 217 217 
1/ariance 0 3 3 24 32 32 32 
Percent 100% 104% 104% 130% 117% 117% 117% 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2009 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: ~CJL@tffifi,b,cmp~~iness Management , 

erformance Measure Descri tion: Approve 250 
ater dependent use authorizations 

Approved Water Dependent Use Authorizatio 

erformance Deliverable: Administer Aquatic 
esources Program: use authorizations; generate 

evenue; address environmental and local planning 
ssues, trespasses, citizen concerns; coordinate 
itigation support, public disclosure, 
udget/financial/office management, encourage public 
se and access of state owned aquatic land. 

easure: Output 
ype of Measure: Internal 
nit: Number 

th QTR Performance Measures-Aquatics .xis 
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IS 

---+-Target 

-Actual 

FY2 YTD BTD 

124 250 
139 304 
15 54 

112% 122% 

Ii Target 

~Actual 

8th QTR erform nee Measures-Aquatics .xis 

8th Quarter Variance Review 
Performance Measures 
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8th Quarter Variance Review 
Perf1 ~ri 

--···-·--·--. ·r-r-· ---- -----· --.--··--··- --- • ·--··-· ·--·-··-

As In: liini:> ~n ?nnci 

Cumulative G aph 
Data Table 01 02 03 04 05 06 07 08 
rrarget 0 63 63 126 188 188 250 250 
~ctual 50 108 140 165 224 297 304 
1/ariance 50 45 77 39 36 109 54 
Percent 171% 222% 131% 119% 158% 122% 

8th QTR Performance Measures-Aquatics .xis 1/3/2019 

DNR-00046414 



8th QTR Performance Measures-Aquatics .xis 

8th Quarter Variance Review 
Performance Measures 

As of June 30, 2009 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: ~(itijtti.rur,b,cmp~~iness Management , 

erformance Measure Descri tion: Establish public 
se and access components in 10% of all new or 
eauthorized water-dependent use authorizations. 
erformance Deliverable: Administer Aquatic 
esources Program: use authorizations; generate 

evenue; address environmental and local planning 
ssues, trespasses, citizen concerns; coordinate 
itigation support, public disclosure, 
udget/financial/office management, encourage public 
se and access of state owned aquatic land. 

easure: Output 
ype of Measure: Internal 
nit: Number 

nal sis of Performance: 
OTE: Bundling public access sites such as WDFW 
oat ramps under one use authorization hasn't 
!lowed credit to be given for the actual number of 
ew sites. (i.e actual number of new sites authorized 
hrough QTR 7 in Rivers is 33). 

th QTR Performance Measures-Aquatics .xis 
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8th Quarter Variance Review 
Perf1 w -· -~ -v -~ -v -v -· ~ 

Cumulative Public Use and Access Components 
As ,--

:cumulative G aph 
Data Table 01 02 03 04 05 06 07 08 
~arget 0 6 6 12 18 18 25 25 
~ctual 2 6 13 17 20 28 28 
1/ariance 2 0 7 5 2 10 3 
Percent 100% 217% 142% 111% 156% 112% 
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8th Quarter Variance Review 
Performance Measures 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: A~J>u~e~ ~ness Management , 

erformance Measure Descri tion: Increase non
eoduck revenue by $500,000. 
erformance Deliverable: Administer Aquatic 
esources Program: use authorizations; generate 

evenue; address environmental and local planning 
ssues, trespasses, citizen concerns; coordinate 
itigation support, public disclosure, 
udget/financial/office management, encourage public 
se and access of state owned aquatic land. 

Internal 

nal sis of Performance: 
ote: The first graph compares quarterly increases 
nd the second graph compares cumulative quarterly 

ncreases. 

th QTR Performance Measures-Aquatics .xis 

ariance 

1,400,000 

1,200,000 

1,000,000 

800,000 

600,000 

400,000 

01 02 
125,000 
228,943 
103,943 
183% 

Increase Non-Geoduck Reven 

03 04 05 06 
125,000 125,000 

160,043 761,874 -342,757 -489,957 111,002 
160,043 636,874 -342,757 -614,957 111,002 

609% -392% 

1/3/201 

DNR-00046420 



ue 

08 FY1 FYD 
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1,150,860 
900,860 
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---+-Target 
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FY2 YTD 
250,000 
-721,712 
-971,712 
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i;;IActual 
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8th Quarter Variance Review 
Perf1 ~ri 

--···---~-. - ···-· ---- ... ··-·· ------·· . ~-. 

As In: liini:> ~n ?nnci 

Cumulative G aph 
Data Table 01 02 03 04 05 06 07 
rrarget 125,000 125,000 250,000 250,000 375,000 375,000 
~ctual 0 228,943 388,986 1,150,860 808,103 318,146 429,148 
1/ariance 0 103,943 263,986 900,860 558,103 -56,854 54,148 
Percent 183% 311% 460% 323% 85% 114% 
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8th Quarter Variance Review 
Performance Measures 

Agency~qJf'{j~l~mm Program , 

erformance Measure Descri tion: Accept qualified 
ffers to lease up to 15 total acres annually for 
eoduck aquaculture. 
erformance Deliverable: Harvesting state's share of 

he total allowable catch (TAC)= 2 million pounds of 
eoduck generating revenue; conducting direct sales 
f Geoduck to maximize use of state's share; 
epresentation of DNR on State-Tribe shellfish harvest 
greements; working with co-managers to protect the 
esource and enforce regulations. 

easure: Output 

Qualified Offers to Lease Geoduck Aquacultu 

1-"'-y~p_e_o_f_M_e_a_s_u_r_e_: _l_nt_e_rn_a_l __________ - 2 -+---+---..___,_,_,__~+-----~~+------4----.,------+---+---+---~--"---i 

nit: Number 
007-09 Target: 24 

nal sis of Performance: DNR currently has 16 
eoduck aquaculture sites, totaling 35.5 acreas, 
ending in pre-lease/application phase. The 
ompanies in application for the leases are in the 
rocess of acquiring all necessary permits and 
urveys. A relatively new US Army Corps of 
ngineers permit has slowed the permitting 
rocess and it is doubtful that any of these leases 
ill be signed before the Fall of 2009. For that 

eason, DNR has decided to delay any further 
equests for offers for geoduck aquaculture leases 
ntil the pending applications are close to lease. 
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8th Quarter Variance Review 
Performance Measures 
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8th Quarter Variance Review 
Perf1 w -· -~ -v -~ -v -v -· ~ 

Cumulative Qualified Offers to Lease Geoduck Aquaculture 
As ,--

:cumulative ( raph 
Data Table 01 02 03 04 05 06 07 08 
~arget 6 6 12 18 18 24 24 
~ctual 0 0 0 0 0 0 0 
1/ariance -6 -6 -12 -18 -18 -24 
Percent 0% 0% 0% 0% 0% 0% 

8th QTR Performance Measures-Aquatics .xis 1/3/2019 

DNR-00046426 



8th QTR Performance Measures-Aquatics .xis 

8th Quarter Variance Review 
Performance Measures 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: Aq~'516J6~@Cffl)~gmmental Management , 

erformance Measure Descri tion: Match 100% of 
ur restoration capital monies ($450,000). 
erformance Deliverable: Aquatic land protection 
nd improvement. 
easure: Output 

ype of Measure: Internal 
nit: Number 
007-09 Target: $450,000 I 100% 

nal sis of Performance: 

th QTR Performance Measures-Aquatics .xis 

Match 100% of Restoration Capital Monies 
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Q8 

FY1 FYD FY2 YTD BTD 

200,000 250,000 450,000 
57,250 134,404 191,654 

-142,750 -115,596 -258,346 
29% 43% 
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8th Quarter Variance Review 
Performance Measures 
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8th Quarter Variance Review 
Perf1 ~r1 --------------- --------- -- -------------- ---.------ ---------

As 0 June 30, 200~ 

~umulative ( raph 
Data Table 01 02 03 04 05 06 07 08 
rraraet 0 100,000 100,000 200,000 200,000 300,000 300,000 450,000 
~ctual 32,250 32,250 57,250 57,250 104,454 155,654 191,654 
1/ariance 32,250 -67,750 -42,750 -142,750 -95,546 -144,346 -108,346 
Percent 32% 57% 29% 52% 52% 64% 

8th QTR Performance Measures-Aquatics .xis 1/3/2019 

DNR-00046430 



8th QTR Performance Measures-Aquatics .xis 

8th Quarter Variance Review 
Performance Measures 

As of June 30, 2009 

1/3/2019 

DNR-00046431 



8th Quarter Variance Review 
Performance Measures 

Agency Activity: Aqua>(§~~~:i,:l~~ggmental Management , 

erformance Measure Descri tion: Complete final draft -
abitat Conservation Plan - Obtain Section 10 Permit. 

Complete Final Draft of Habitat Conse 

I-------------------------J---J2~--------------------------, 
erformance Deliverable: ESA Compliance. 
easure: Outcome 

ype of Measure: Internal 
nit: Number 

nal sis of Performance: The ESA team continued to work on the 
nd of 3 stages (drafting the HCP/ EIS) of HCP. The 2nd QTR 
ccomplishments: 1 )Completion of draft portions of Ch. 2 ( description 

Q1 Q2 Q3 Q4 Q5 Q6 
2007 -09 Biennium 

f activities) & Ch. 5 (the plan) of the HCP for 2 of our 3 activity 

roups, overwater structures, log booming, & storage. 2) Completion 8~~~~r~o~1=r:=0~2LI~o~3~r:co~4~r=~o~s=c~o~6···· 
f draft HCP Ch. 4 (factors affecting covered species). 3) Completione--,e-a_r~g_et __ +----+----+----+----+---+--1-~------i 

f draft HCP Ch.'s 1 & 3. 4) Development of a draft Adaptive ctual o 
anagement Plan. 5) Update HCP data base. 6) Continued ariance 

utreach efforts. 7) Initiated development of a strategy for including Percent 
rivate residential docks in the HCP. 8) Developed a draft strategy 2 

or vegetation buffers. 9) Developed draft strategy for conserving 
orage fish spawning habitat. 10) Completed first two phases for 
efining & prioritizing diversity habitat areas for our 22 covered 
pecies. 11) Developed a first draft of DNR's exisiting stewardship 
ctivities. Missed target to complete deliverables due to the 
ignificant changes in staffing and an administration change. 
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t 

11ation Plan 

---+-Target 

-Actual 

Q7 Q8 

08 FY1 FYD FY2 YTD BTD 
0 1 1 
0 0 0 

0 
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8th Quarter Variance Review 
~-------------------~P~e-rf~o_r_m_a~ 

As of J n 
th QTR accomplishments: 1) Compilation and formal response to 
cience Panel comments on the internal HCP draft;2) Incorporation 
f Program comments into Ch 1 thru 5; 3) Completion of Draft HCP 
lternatives analysis Ch6; 4) Continued outreach efforts with external 
takeholder groups; 5) Refined landscape priority list; 6) Supported 

and use/lease review; ?)Completed and submitted Alternative & 
onservation Pro ram com arison for services. 

8th QTR Performance Measures-Aquatics .xis 

Q1 

01 

Q2 

02 

Q3 Q4 Q5 Q6 
Habitat Conservation Plan 

03 04 05 06 07 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: Aqu"'-~ l,Hm~~g:~mental Management , 

erformance Measure Descri tion: Treat 800 acres Treated Aquatic Land Infested with Spartin 
f aquatic land infested with spartina. 

1-----~---------~----------+--l 4,000~--~~---~---------~------l 
erformance Deliverable: Spartina eradication. 3,500 -t---~---,---,-~~---"~;:--..,.-~~_,_--'-'-~ 

easure: Output 3,ooo -t---~--"'---'-~-",---"--'----"-c--~-'"-'~ 

ype of Measure: Internal 2,500---+--~~~:w...._----~-~~'--.,..--
nit: Number 2,000 -t-~------:'~----=---"---'--"---'----"--,__~ 

007-09 Target: 800 acres 1,500 +-"----~-----'---'~-~-~ 
1,000 

500 
0 

Q1 Q2 Q3 Q4 Q5 
2007 -09 Biennium 

01 02 03 04 05 06 
150 100 0 150 150 100 

1,200 370 0 970 3,441 1,030 
1,050 270 0 820 3,291 930 
800% 370% 647% 2294% 1030% 

Q6 Q7 

08 
0 150 
0 
0 

Cumulative Treated Aquatic Land Infested with Spartin 
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Q8 

FY1 FYD 

400 
2,540 
2,140 
635% 

---+-Target 

-Actual 

FY2 YTD 

400 
4,471 
4,071 
1118% 

BTD 

800 
7,011 
6,211 
876% 

II Target 

liE!Actual 

!7 Q8 
a 
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8th Quarter Variance Review 
Perf1 Dr ID:ama:SJMi iasun es 02 03 04 05 06 07 08 

/!,.c:, In· rr.1w1l!lti:. ~n ~f-i~C 250 250 400 550 650 650 800 
~ctual 1,200 1,570 1,570 2,540 5,981 7,011 7,011 
1/ariance 1,050 1,320 1,320 2,140 5,431 6,361 6,361 
Percent 800% 628% 628% 635% 1087% 1079% 1079% 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: PLKWbP.ru-ITTP3e~@gt Monitoring Program , 

erformance Measure Descri tion: Two intertidal Intertidal Biotic Community Reports 
iotic community reports. 
erformance Deliverable: Protect, conserve and 

estore the Puget Sound ecosystem through 
onitoring the status and trends of nearshore 

abitats. Provide support to the Aquatic Resources 
rogram by providing scientific knowledge to policy 
nd decision makers, outside peer review, strong 

nteractions with others' efforts and professional 
xcellence of scientific staff in order to increase 
ertainty and reduce liability in the management of the 
tate's trust assets. 
easure: Output 

ype of Measure: Internal 
nit: Number 
007 -09 Target: 2 Reports 

nal sis of Performance: Currently preparing data and 
nalysis for report due in Q8. 

th QTR Performance Measures-Aquatics .xis 

0 
Q1 Q2 

01 02 
arget 
ctual 

3 

2 

Q3 Q4 Q5 Q6 Q7 Q8 
2007-09 Biennium 

03 04 05 06 08 FY1 FYD 
1 1 1 

0 0 
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I -+-Target I 

-Actual 

I 

FY2 YTD BTD 

1 2 
0 1 

0 
50% 

I 

I II Target I 

~Actual 
· ... 

8th QTR Perform l 
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8th Quarter Variance Review 
Perf1 ~ 

- -· -- --
Q1 Q2 Q3 Q4 Q5 Q6 Q7 C 

As kj Cumulative Intertidal Biotic Community Reports 

Cumulative ( raoh 
Data Table 01 02 03 04 05 06 07 08 
rrarget 0 0 0 1 1 1 1 2 
lA.ctual 0 0 0 1 
~ariance 0 0 0 0 
Percent 100% 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: PLK:wbP.rufflP3e~@gt Monitoring Program , 

erformance Measure Descri tion: Two Kelp 
onitoring Data Releases 
erformance Deliverable: Protect, conserve and 

estore the Puget Sound ecosystem through 
onitoring the status and trends of nearshore 

abitats. Provide support to the Aquatic Resources 
rogram by providing scientific knowledge to policy 
nd decision makers, outside peer review, strong 

nteractions with others' efforts and professional 
xcellence of scientific staff in order to increase 
ertainty and reduce liability in the management of the 
tate's trust assets. 
easure: Output 

ype of Measure: Internal 
nit: Number 
007 -09 Target: 2 Data Releases 

nal sis of Performance: Currently preparing data for next 
cheduled release in Q8. 

th QTR Performance Measures-Aquatics .xis 

0 
Q1 Q2 

01 02 
arget 
ctual 

3 

2 

Kelp Monitoring Data Releases 

Q3 Q4 Q5 Q6 Q7 Q8 
2007-09 Biennium 

03 04 05 06 08 FY1 FYD 
1 1 1 

0 0 
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I -+-Target I 

-Actual 

I 

FY2 YTD BTD 

1 2 
0 1 

0 
50% 

I 

I II Target I 

~Actual 
· ... 

8th QTR Perform l 

I 
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8th Quarter Variance Review 
Perf1 ~ 

- -· -- --
Q1 Q2 Q3 Q4 Q5 Q6 Q7 C 

As kj Cumulative Kelp Monitoring Data Releases 

Cumulative ( raoh 
Data Table 01 02 03 04 05 06 07 08 
rrarget 0 0 0 1 1 1 1 2 
lA.ctual 0 0 0 1 1 1 
~ariance 0 0 0 0 0 0 
Percent 100% 100% 100% 
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